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Cinema Digitisation Scheme

      
The Cinema Digiisation Scheme, is an initiative of the Cultural Cinema Consortium, jointly funded by The Arts Council/An Chomhairle Ealaíon and Bord Scannán na hÉireann/the Irish Film Board.

General Principles

The Cultural Cinema Consortium (CCC) is seeking applications for a new funding scheme designed to ensure that:

(a) Irish audiences in all parts of the country have access to a range and choice of cinema programming that is more diverse than the commercial ‘mainstream’, and

(b) Irish cinema operators offering ‘non-mainstream’ programming have an opportunity to install digital projection equipment at a cost that is compatible with their turnover and operating costs.

With these two objectives equally in mind, capital grants towards the cost of purchasing and installing digital projection equipment will be made available to cinema operators who can demonstrate that the installation of digital projection equipment will enable them to undertake, maintain or increase a commitment to offering their audiences a diverse programme of films on a year-round basis.

A definition of ‘diverse cinema programming’ for the purposes of this scheme is set out below.

Funding

The CCC was established with a dedicated budget to fund the creation of new ‘arthouse’ cinemas in Ireland (to date, the Light House in Dublin and the Solas project in Galway) and provide smaller capital grants to film clubs and venues throughout the country.  The CCC now believes that its general objective, namely to provide Irish audiences with better access to a diverse range of films, will be further served if the amount of its resources remaining is used to fund digital projection installations in cinemas that can already demonstrate a high commitment to diverse programming.       

A first round of installations, for which cinemas will be selected during November 2008 and funding made available immediately thereafter, will extend to a maximum of ten screens.  CCC funding will cover 85% of installation costs, subject to a maximum grant of €75,000 per screen.

Further installations on this basis will be dependent on the availability of new funding beyond the current level of CCC resources.  Longer-term objectives of the scheme are described at the end of these guidelines.   

Eligibility

Cinemas that are operated full-time and can demonstrate that they currently provide a clear majority of diverse programming on a year-round basis (using the CCC’s definition below) may apply for the scheme’s first round of grants.  

Applicants are required to (i) demonstrate that the cinema for which funding is sought has been managed as a stable business for the last three years, and (ii) provide a business plan for the two years following installation of digital projection.  Applicants on behalf of newly-built cinemas are required to provide a three-year business plan only.

The deadline for applications is Friday, 24th October 2008.  Awards of funding will be announced by Friday, 14th November 2008.  

Definition of Diverse Cinema Programming

A film will be deemed by the CCC as contributing diversity to the range of films on release and thus to the audience’s cinema experience if it is not marketed to a mass audience but is a film intended to appeal to a specific audience and, on the evidence of film critics, film festivals or independent distributors, is regarded by the profession as a work of value.

All types of full-length film – feature films, documentaries, animation – are covered by this definition and can contribute to a cinema’s programming diversity.

Inevitably there will be an element of subjectivity in the determination as to which films should be defined as diverse for the purposes of awards of funding.  But the following guidelines of inclusion and exclusion are likely to apply:

Included:

· Films which engage with current cultural, aesthetic, social or political issues, and which seek to encourage audiences to become similarly engaged.

· Films which, through the creative originality of their form or content, challenge audiences’ expectations, emotionally, aesthetically or intellectually.

· Films in which disadvantage or exclusion by dint of ethnic origin, sexual orientation or disability is depicted as a matter of serious concern for the filmmakers and therefore for the audience. 

· Films made in any language other than English (including Irish) which are certificated by the IFCO. 

Excluded:

· Films initially released (i.e. first week) in the Republic of Ireland on more than 40 prints. 

Classic and Archive Films

Old films which reappear regularly in cinema repertoires and which hold a particular place in the history of cinema, or films of record which have a relevance to a particular community, will qualify a priori as diverse programming provided that the cinema in question is devoting at least two-thirds of its screenings to new films.    

Longer-term Objectives

The Irish Film Board intends, if resources available to it allow, to build on this scheme made possible by the CCC and enable the digitisation of qualifying Irish cinemas to be rolled out over several years with the help of public funding.  

A fundamental principle of the scheme going forward will be that the amount of public funding provided to a cinema operator in respect of a particular digital installation will be linked to the proportion of that screen’s programming to be devoted to films that qualify as ‘diverse’ according to the CCC’s definition.  

To apply, please complete and sign (section A and C) the following application form, and return to:

Fionnuala Sweeney

Head of Film and International Arts

The Arts Council

70 Merrion Square

Dublin 2


not later than 17:00 on Friday, 24 October 2008. 

	Section A 


This section seeks basic information required to process your organisation’s application for funding.  Please complete each of the following pages, amending existing information as appropriate, and return to the Arts Council with the rest of the application form.  If you cannot supply any of the information requested, please say why.

DETAILS OF ORGANISATION 

Name of organisation (name generally used):


Legal name:

Address:


Telephone:


Fax:


E-mail:

Website:


Name of principal contact:


Position:




Mobile telephone:



Constitution:
Please indicate whether your organisation is  incorporated as a limited company; an unincorporated/voluntary body; a statutory body; or other: 
First year of operation:



Tax Number:



Tax Clearance expiry date:


Charity Number (if not applicable, write none):



Approved Body, Taxes Consolidation Act 1997 Section 484 (Indicate ‘yes’ or ‘no’):
  
VAT Number  (if not registered, write ‘none’):
Bank Name:



National Sort Code:

Branch Name:


Account No:


Account Name:


	Section A (continued)
	


Organisation Name:


Mission Statement / Statement of Purpose:

Board of Directors / Governing Body:

	Name (First is chairperson)
	Appointing Body
	Term of Office

From (mm/yyyy)   To (mm/yyyy)


I confirm that the foregoing information is correct to the best of my knowledge.

Signed:






Date:
	Section B – Information about your application
	


B.1  In this section, please state briefly the purpose for which the grant applied for under the Cinema Digitisation Scheme will be used.   

	


B.2 Amount requested
       €   

	State the amount of you seek from the Cultural Cinema Consortium for proposed initiative

	


B.3  Please list and describe the equipment and renovation works, if relevant, for which the grant will be used and attach quotations from suppliers/contractors, as appropriate.

	
	Estimated Cost  

€ 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Cost,  excluding Value Added Tax
	

	Value Added Tax  (If you are registered for VAT, you do not need to supply this    information)
	

	Total estimated cost  (including VAT, if applicable)
	

	Deduct:  Summary of funding from own and other sources:                            € / £
	

	
	
	

	
	
	

	
	
	

	
	
	

	Amount requested from the Cultural Cinema Consortium 

This should be the same amount as at B.3
	 € euro  (delete as necessary)
	


NOTE: Value Added Tax is ineligible in the case of organisations registered for VAT

B.4  Please state how you consider that the purpose and objectives of your organisation match the eligibility criteria for the Cinema Digitisation Scheme by demonstrating that the cinema for which funding is sought has been managed as a stable business for the last three years, and providing a business plan for the two years following installation of digital projection equipment.  In the case of newly-built cinemas, please provide a three-year business plan only.


You may also use this section to provide any other information in support of your application (adding additional pages, as necessary).

	Section C


The Chief Executive or chairperson of your organisation must complete this section.
The committee/council/board of the organisation named below has authorised this application 
	Signed
	


	Office held
	
	Date
	


	Name of Organisation
	


ENCLOSURES (if any) IN SUPPORT OF THIS APPLICATION  - 

	

	

	

	

	

	

	


Checklist

Please confirm that you have included the following documentation, where relevant, in support of this application:

General Checklist

· Signed and completed application form;
· A top sheet budget indicating other sources of funding; 
· Details of other grants applied for or obtained;
· A description of the expert resources that will be assigned to this project, including programming and technical advisers etc;
· A marketing strategy and audience development plan;

· Plans/specifications for the project.
PLEASE COMPLETE AND RETURN THIS FORM TO
Fionnuala Sweeney

Head of Film and International Arts

The Arts Council

70 Merrion Square
Dublin 2

TO ARRIVE NOT LATER THAN

17:00 on Friday, 24 October 2008
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